Corporate Scrutiny Committee Work Programme 2009/2010

Issue Priority Comments
Grants to Voluntary High Originally raised by
organisations the Performance
and Capacity
To review the role, Portfolio Holder -to
performance and funding for be progressed
voluntary organisations. through task and
Finish Group — 6
Members
Budget High Following
discussions with
To give consideration to the the Resources
proposed budget Portfolio Holder
and Borough
Treasurer, the
Budget
consultation to
begin in July 2009
and end December
2009
Support to Members Low To be deleted
The County Council reviewed
the nature and resourcing of
the support facilities provided
to Members. Several
recommendations were made
which had yet to be
implemented.
Risk Management Low The indicative
rating of this item
The County Council gave to be reassessed
consideration to the Council’s when advice is
Strategic approach to risk received from the
management and how the Head of Policy and
technique is used to support Performance
decision-making and review, at
both officer and member level.
Several of the
recommendations made had
not been implemented.
Website Development for Low To be referred to

Parking Fines

Proposals for the above issue
were considered by
Macclesfield Borough Council’s

the Environment
and Prosperity
Scrutiny
Committee as part
of its deliberations




Community and Resources
Policy Development
Committee. It was resolved to
refer this issue to Cheshire
East Council with a view to
adopting the proposals.

in respect of Car
Parking Strategy

County Record Office

The County Council considered
the adequacy of the County
Record Office accommodation.
The Director of Community
Services was requested to
evaluate and cost several
options, none of which had
been taken further.

Low

To be deleted

New Items — June 2009

Review of IT provision and
Support for members

High

Agreed as an

urgent item at the
Chairs/Vice Chairs
meeting held on 27

May 2009, to be
pursued through a

Task and Finish

Group

Project Management

To be determined by

This item has been

Committee brought forward by
the Chairman
Portfolio Holder Priorities
May 2009
Resources Portfolio
Budget — the aim is to give High See reference to
more detail to the budget this Budget above
year, so that on a section by
section basis it is clear what
the authority intends to provide
Culture of the Organisation Low Recognised need
to move away from
the existing
cultures based
upon former
authorities and
develop a new
East Cheshire
culture —
acknowledged that
this is largely down
to officers to
deliver
ICT systems — Harmonisation High See reference to




and Improvement

ICT for members
above

Health and Wellbeing

Sport — 2012 Olympics

Medium

It is possible that
some of the
Oceanic teams
could be located in
Cheshire East
during the games
possibly at MMU
and the Portfolio
Holder would
welcome an input
from O&S on draft
proposals.

Leisure Centre Management

Medium

The committee to
be consulted on
proposals for
future governance
and management
during the summer
of 2009.

Events

Low

An officer group is
rationalising the list
of current events
which range from
Cheshire show,
Tatton show ,
Party in the Park to
small agricultural
shows.The
Committee is likely
to be consulted.




